The Key to Residual Income Creation: Sponsoring and Basic Coaching

Isagenix #1 Income earner Jimmy Smith has taught us that to SPONSOR someone is to take responsibility for setting them up to be successful! Our goal is to be the BEST sponsors in the company!

After we have sponsored someone on-line (see tutorial in your back office for instructions on enrolling, placement etc), we do the following:
·  Send out a welcome email with the necessary information.  We have  posted one as a reference. 
·  When sending out the welcome email, cc a leader in your up-line so that they can also welcome the new member and let them know how the entire team is here to help them with their experience and the business if they chose that route.  (If you’re sponsor isn’t doing this for you, find someone in your up-line who will. We have numerous amazing leaders throughout our team. We are always available to do so as well.) 
·  Make note of the new associate's contact information in your Isagenix Email Address List so that you can keep in touch and pass along important information easily and quickly.
·  Introduce your new Associate to our team website. www.poweredbythedream.com. Register them on the site to get our weekly team e-newsletter.
·  We suggest that you touch base during day 1 & 3 to ensure that the first shake and cleanse days go smoothly. This personal coaching is what makes the program so successful.  If they are having some difficulties, it's our responsibility to get the answers they need.  If we are unsure of the proper recommendation, you can contact your up-line or email drquestion@isagenix.net for medical concerns or nutrition@isagenix.net for other issues.   Cleanse coaching also provides an amazing opportunity to celebrate people's successes!  It's certainly one of the highlights of this business! if all is going smoothly, check in with your new Associate about every 3-4 days for the next 2 weeks.  Put a reminder in your calendar so you won’t have to try and remember when the last time was when you spoke or when the next time should be.
·  During the third week, offer to walk the new associate through the back office autoship section if they haven't done so by that time.  Talk to them about their needs and preferences.  Go over the different options for maintenance. Although we sign 
everybody up for the The Total Health And Wellness Program, some may prefer the simplicity of The Shake and Cleanse pack, some may prefer the Athlete's pack for the extra post-workout protein shake, while others may want to do another 30 day cleanse for additional weight loss. 
*** In order to offer the best advice, we must spend some time in our back office library learning about the different products and options.  There are also many great conference calls that are listed in our Isagenix back office that provide that training.   
We have also had people, for one reason or another, start their cleanse a few weeks after they signed-up.   It's important for us to show them how to change the date of their autoship so that they don't get overloaded with product and cancel their autoship.  (Please keep in mind that if this person is a consultant, he/she must have 100BV every month.  If they put off their autoship, they will temporarily lose their consultant status and their team holdover bonus volume points will be flushed.)
·  Send out and go through the New Associate Interview and Commitment Form and Rank Advancement Plans to those who have decided to take advantage of the Isagenix compensation opportunity. 
·  Encourage them to attend our 4 weeks of Conference Call training.
Success in this business depends on teaching people to do what we’ve done!
 

·  We need to remember that our associates will follow our lead!
· If we celebrate their successes with calls and emails, they will do it for their associates.  
· If we participate in training activities (conference calls, back office webinars, conferences) they will.  

· If we provide great coaching, they will as well.
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