
Week 4

Teamwork makes the Dream WORK!!
“Leaders who attract followers grow by addition. Leaders who attract leaders grow by multiplication.” John C. Maxwell

Week 4 Duplication & 10 Steps to Success
Recommended Reading
· The 21 Irrefutable Laws of Leadership – John C. Maxwell
Creating an ASSET that will pay you for the rest of your life!!

· Have a dream. Form a team. Focus on your team.
· Getting your people paid!
· Book an open house (help them get off to a good start) easiest way to enrol and teach
· Do 3-way calls (also provides training) 
· Getting people paid is a priority that will help avoid attrition. 
· 3 Ways to produce wealth:
· Earn it – being an employee or selling retail
· Make it – Start your own business or ONLY enroll people
· Duplicate your efforts through your team                                 
· Passive Income + Time Freedom= Amazing Life!!!
· Power of multiplication (switch from addition to multiplication)
· Work with ALL people in your team–not just personally enrolled!
· We make big money for helping others (team bonus, cycle match etc.)
· Find your builders and develop them with the system (print all of the MAP weeks off – put them in a binder and teach them to others – duplication!)
· Rank advance your team members – your goal should be to help them pass you!
· Ultimate Goal – everyone on your team reaches Executive and stays paid as Executive
· Make your team members goals your goals – staying accountable to them will help with this.
Principals of Duplication (Co-Creation)
· “To participate in prosperity you must contribute to prosperity.”- Jimmy Smith
· Develop equals and leave status behind – Read “The Leader Who Had No Title” – Robin Sharma 
· Communicate a compelling future – the past can’t co-create
· Articulate your vision often – you can’t co-create with silence
· Train!! Duplicate yourself!!
· Build with your family – not in spite of them (get creative, carve time out for your team, your family and yourself)

Leadership to the 10th Power
“You must offer everyone the opportunity for success that you are striving for personally.” – Jimmy Smith

· Your body is your billboard – the product is really you. You are not selling shakes you are offering a great business opportunity. STOP SELLING NUTRITIONAL CLEANSING or WEIGHT LOSS!!!
· You need 5 leaders on the right and 5 leaders on the left. 
· Once your team of 10 is full – help your team fill up their team of 10… and so on
· Work with your teams independently – smaller groups encourage leadership development from everyone.
· Plan your success to be your entire team’s success!
· If your current approach is not working – change it until you achieve your desired outcome. Model those that are doing what you want – do what they do.
Team Building 
· Everyone participating in the MAP group is working toward building their business
· If you want to take it to the next level you have to commit to getting Isagenix out there to as many people as possible (see week 1 – Prospecting)
10 Steps to Success!
1. Lay the Foundation – Be a product of the product. Know the products www.isaproduct.com 
2. Embark on your business  - Complete the new Associate Commitment Sheet
3. Act on your Why – Commit to going to an Isagenix Event (IsaU – that’s a clue)
4. Develop Your Story  - work on your 30-second story and fill in the memory jogger – then 
5. Establish Your Opening Lines and Enroll – isamovie.com, isagenixvision.com etc.
6. Reinforce Relationships & Follow-Up – Follow-up with your enrolees, help them get to Consultant, explain the Bonuses they are entitled to
7. Share the Isagenix Opportunity – Compensation Plan video, Leadership Bonus Pool
8. Honor Your Team’s Success – Celebrate, Conference Calls, isafyi.com
9. Install Leadership Principals Within Your Team – Help leaders advance to Star, Executive and Crystal Executive
10.  Produce Massive Action – Where will you be in 30 days, 60 days, 90 days? Write it down and share it with your team!
http://media01.isagenix.com/ABO/cbt/10steps/index.html -          10 Steps to Success Webinar


